The Cloud Paradigm
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A Paradigm Shift
A paradigm is a thought pattern. It is how we think about a subject. The computing paradigm
we all know is the Desktop paradigm. This is where a user has a single computer which
processes and stores the user's information. This computer connects to server which provides
more tools and services. This model makes individual computers very important. The failure or
loss of one computer can be devastating.
But this paradigm is dying. In a highly mobile world, being chained to a single computer is no
longer acceptable. Small businesses are required to do more with less and to do it faster than
ever before. That means you can no longer be chained to a single machine.
We are at the forefront of another paradigm shift brought about by technology.
Computers don't matter. Information matters! How you access, manipulate,
examine and store that information is the major change brought by the Cloud
Paradigm.

What Is the Cloud?
Technically speaking, the Cloud is another name for the Internet. However, it also refers to
the amazing new way of working online. The Cloud refers to a shift away from the individual
importance of any one computer. It shouldn't matter if a computer breaks, explodes or
catches fire. It should not impact your business in any way.
With the advent of high-speed Internet connections and advances in web programming, we
can now use the Internet to distribute powerful software tools. You no longer need to worry
about software licenses and updates. With Cloud computing you have instant access to new
features and updates without having to pay more money or manage software licenses.
You also do not have to maintain infrastructure. Computer servers are expensive and so are
the technicians needed to maintain them. Let the Cloud computing provider handle the
hardware; you focus on growing your business. As any accountant will tell you, renting is
better than the capital expenditures involved with buying.

Computing is a Utility
We are all familiar with public utilities. Electricity, water, sewer, telephone
and natural gas are all metered services that we can connect into for a
monthly fee. We are charged only for what we consume. We never buy
more than we need, which makes it an ideal billing structure for us. It is
economical and we control our costs. If the electric bill was too high last
month, start turning off lights and other appliances. Our behavior
determines our costs.
Under the old paradigm, if you wanted large computational or storage
capacity, you had to spend a fortune in hardware and software systems to
provide these services for yourself. That meant you needed a dedicated
server room with proper climate control to preserve the equipment. You
needed a full time computer technician to monitor, maintain and manage
these expensive computers. These systems were cumbersome, expensive
and required constant care and supervision.
But all that changed with high-speed Internet connections.
You don't need expensive equipment anymore. You might need more
storage space, spare computational capacity or even remote PC maintenance. Once your
needs are identified, you simply find an online vendor that provides these services. You get all
the benefits from the services without the investment in equipment and personnel. Think of it
as leasing services instead of buying equipment.
Like a public utility, computing has become a fixed-fee, managed
service that saves you money. You don't have to spend on equipment
employees that do not contribute directly to your bottom line. You
can spend your precious money on your profit centers.

and

Machines Don't Matter
Total reliance on a specific computer means you are paralyzed when that machine fails. And
every computer fails at some point. Then there's the tedious, time consuming process of
moving everything from your old computer to the new one. How many hours have you
wasted? The Cloud eliminates all of these problems. Machine don't matter - information does.
And your information is safe and secure on several remote computers at the same time when
it's on the Cloud.
I realize you think I am crazy. "That laptop is my life," is something I
hear too often. They don't really mean the laptop, what matters is the
information inside it! Now that information can reside in the Cloud:
freeing you from equipment investments, costly computer techs,
unreliable backups, expensive software and all the nasty surprises that
seem to come with computers.
Undeniably, there is a major shift required to trust another company with
your business information. Many are never able to overcome this barrier
and are trapped in the old paradigm with all the related costs. That
always happens when there is a paradigm shift. Those who are able to
shift into the new paradigm will harness the new tools and blow away the competition. Those
that cannot will eventually die.

Business Challenges
Today, every business has to deliver more, for less. Time costs money, and money is getting
tighter. You need to find alternative technologies that are cheaper, better and faster. The old
paradigm required an enormous investment in computer equipment and labor.

Machines don't matter – information does!
Most people appreciate the benefits of change if it provides real business value. Change is
always risky so you have to be cautious. The challenge is identifying the right changes that
will help you improve performance, exploit efficiencies and build competitive advantage.
Online there are a collection of tools and services that you can harness for a
fraction of the price of the most expensive enterprise-level software. That means
you can have at your fingertips the same tools used by the biggest companies in
the world, for a price that any small business can afford. It means having access
to state-of-the-art computer tools and engineers for a price you cannot ignore.
The companies that are hosting these Cloud services know that their entire
business will collapse if there is ever a security breach or data loss. So, they hire
the best computer engineers to manage their world-class computer centers. You
get the benefits without the massive costs. That means you get the software tools, plus the
security, plus the backup, plus the freedom, but minus the cost. All it takes is a shift towards
the Cloud.

Cloud Service Examples:
Online Backup
For $4.95 per month, Mozy Unlimited Backup stores an unlimited amount of
your data to the Cloud. A traditional backup solution can cost $10,000 plus a
computer tech's time. This is the ideal solution for backing up individual
computers. Business plans are also available for slightly more. Find out more
at Mozy.com.
Project Management
For $24 per month, Basecamp allows you to manage up to 15 projects with
unlimited users. Basecamp is a fantastic online service that let's you get
organized in a hurry. The old paradigm solution would cost about $200 per
computer for software plus $5,000 for the server. Find out more at
BasecampHQ.com.
Virtual PC Maintenance & Protection
My PC Bodyguard provides total PC care. My PC Bodyguard monitors your
computers to predict failures before they interrupt your business. You
escape from the Break-Fix cycle where you waste time and money
waiting for your computer tech to repair a damaged PC. Now, you can tell
your tech what needs to be repaired and schedule the repair ahead of
time. My PC Bodyguard costs about $20 per computer per month. Find
out more at MyPcBodyguard.com.
And many more…
There are many more Cloud services available. I only mention these 3
because they are among the most traditionally expensive services.

Conclusion
Cloud computing is an excellent way to reduce your technology costs. It allows you to have a
truly mobile business and ends your reliance on any one computer. Cloud computing should
become part of your technology strategy, especially where it sharpens your competitive edge.
If you are in the medical, legal, banking or other regulated industry, you will want to be sure
that the Cloud vendor is in full compliance before you commit.
Spend some time reviewing the 3 services listed in this eBook. Calculate how much you are
currently spending for computer repair services, backup and project management. Now
compare those costs against the prices mentioned herein. I am confident you will see the cost
advantage immediately.

Are you ready for tomorrow?
Call to schedule your Cloud Computing Consultation 1-800-675-4694
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