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Warning!
You are entering a TechnoGeek Free Zone.

My goal is to write about technology and related concepts in a way anyone can
understand. This document is written for entrepreneurs who want to learn more
about the benefits of technology, without TechnoGeek jargon.

And a shameless plug:

R-Squared is your IT department. Technology should
never slow you down. You have real priorities and you
just don't have time for a broken computer. You need it
to work at least as hard as you do. For 10 years our
customers have squeezed every ounce of productivity
from their technology. Isn't it time you did too?
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Who is Lou RG anyway?
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The Ideal Computer
Tech
Are you happy with your computer?
If so then you probably have a great computer
tech. Or if you're really lucky, a team of great
computer techs. That's great. I'm happy for you
and I would never intrude on your happiness.
But if you are unhappy. If you aren't thrilled. If
your technology doesn't empower your business,
then it's time for something better.
Like everything else in life...it's all about relationships. See, your IT guy needs to be like your priest, your
shrink and your lawyer -- all rolled into one.
Your lawyer because he needs to be aware of new laws that effect your business. Technology is slowly
becoming more and more regulated. A good tech keeps you one step ahead of the long arm of the law.
Your shrink handles mental health -- except, digital mental health is thrown into the mix too. Your tech
keeps you sane by making sure your technology doesn't go insane. A good tech keeps everything on an
even keel.
Finally, your priest listens to your wishes, dreams, confessions and dirty little secrets. More importantly,
a priest listens and offers counsel and guidance. A good tech listens and helps you make wise choices.
And what ties all three of these together, the common thread between a priest, a shrink and a lawyer is
that they all are required to keep their mouths shut. Not one is permitted to open their yaps
about anything you say. A good IT tech keeps your secrets.
So, like I said before, if you are happy with your tech, then I'm happy for you. If not, then you deserve
better. Don't settle for anything less than a priest, a shrink and a lawyer. You deserve better.

LouRG.com

Brought to you by R-Squared Computing

Lou RG
Business Technology Expert

Page |5

How to Evaluate IT
Talent
As your business grows, eventually you will need to
outsource your technology management. There aren't
enough hours in the day to do all the things you need to
do and also maintain and support computers.
Ideally what you really want is a tech partner. Someone
who will watch your back, technologically speaking.
You'll need someone that can help you navigate the
minefield of new technology. Let's face it, you don't want
to spend a fortune on some gizmo that ends up being a
total failure. In short, you need someone you can trust.
But how do you gauge the knowledge and experience of
an IT provider? More importantly, is that experience
relevant to your business? Fortunately there are a few
easy ways to find out.

1. Good Questions
The single most important thing to look for in your initial meeting with a potential IT partner is who asks
the most questions. They should spend plenty of time asking you questions. They should ask about your
operations, challenges, problems, goals, strategic direction. A good IT partner needs to know all this
information. Obviously you should ask them questions too but they need to be more curious about you.

2. Beware Sales Pitches
If anybody comes in and immediately starts pushing a specific product, kick him out. You're not looking
for some company's outside sales rep, you're looking for a tech management partner. Don't waste your
time with someone that starts selling before understanding your problems. Because there are so many
lucrative arrangements in the world of technology, too many computer consultants are really just trying
to sell you the product that will earn them the biggest commission. Plus charging you for their time. You
shouldn’t even waste your time with these guys – kick them out and find someone else.
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3. Documentation
Good IT techs document everything. Ask them to give you sample technical documents. The reason you
want everything documented is so you aren't held hostage by your tech. You need to be given user
names, passwords, login addresses and every other piece of information you need to run your computer
systems. Now, if you're ever unhappy with the service you receive, you can replace the tech with
someone else and you have an informative document to get them started.

4. Personable and Professional
You don't want to get stuck with an IT troll. You want a
professional that can communicate effectively. You don't
need to get stuck with Quasimodo ringing your IT bells. You
need someone with enough personality to be well
regarded by your employees, vendors and partners. You
also don't want someone that will be slovenly, crude or
socially repulsive. You need someone to help you achieve
your goals and who won’t embarrass you.

5. Connected
Aside from having working cell phones, fax machines, email addresses and all that stuff, you need
someone that has the professional network that can help you succeed. Your tech management partner
should be a valuable resource for you in multiple ways. From industry partners to personal contacts, you
need someone that can help you succeed. You need someone that can make that emergency phone call
to Microsoft and get results, not just a long wait on hold.

6. Experience
How long have they been in business? What's their background? Do
they have industry certifications? Unlike lawyers and accountants,
there is no government authority that regulates technology
consultants. That's why experience really matters. Are you doing
business with a reputable, established firm or with some fly-by-night
outfit?

7. Non-Technical Solutions
This one is certain to get me kicked out of the Computer Geek Club,
but... not every problem requires a technical solution. I can't tell you
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how many times I've encountered a challenge that was easily resolved with a simple change in process.
Sometimes it's as simple as asking the line worker facing the problem to find a solution – since she deals
with it every day she might have some valuable insights. You'd be amazed at some of the creative
solutions we've implemented using nothing more than common sense and communication. Not every
problem is fixed with buckets of money and new equipment.
I remember when Excalibur Electronics, asked us to bid on a project to solve a communication problem
between a remote warehouse and their headquarters. After examining their operations and existing
systems, I submitted a bid for $500. The next day, I received a phone call asking if I had made a mistake.
Apparently the next lowest bid was over $3,000! I assured him that I was confident with my bid and that
we could deliver all their stated needs. After we won the bid, we achieved 100% of the customer’s
requirements using their existing tech systems – no need for new equipment, we just made what they
had work a little harder.
Unfortunately, most technicians see every problem as an opportunity to spend your money. I’ve seen
situations where a well-meaning business owner was conned by his technician into buying every gadget
and gizmo in an effort to solve problems.

********************************

Ultimately, it all comes down to trust. Is this someone you can trust to manage your technology for you?
Is this someone with a reputation for success? Do they have the experience to get results?
I hope this helps you find the right technology partner. Business technology experts can be tough to
find, especially those that fit these criteria. But would you really trust your business to anything less?
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The 3 Causes of All
Technology Problems
The longer I work in the tech industry, the more I am
convinced that there are only really 3 sources of all
technology problems:
1. Capacity
2. Functionality
3. Usability
Capacity is the physical capabilities of the machines.
Usually, it's something physical, like memory or hard
drive space or speed of the beast. Push them, and they
can only take so much. Or, as my favorite TV space
engineer used to say “She canna take no more
Captain!” Everything has its limits.
Functionality is whether the damn thing works or not. Either it works or it doesn't work - hardware,
software, connectivity, who gives a damn? It doesn’t work? Then it’s broken.
But there are different degrees of "broken." Like car tires, you might not replace them the instant the
manufacturer's specs say you're supposed to, because they still look OK. They work well enough so let's
get a few more miles out of them. Your technology might work well enough -- or it might not. That's
where Usability kicks in...
Usability is when it works -- but it sucks. It's too slow, it has too many steps or it's too limited, too dumb,
too smart, whatever. The point is there has to be a better way to get things done.
So the next time your computer technician comes to talk to you, instead of listening to endless streams
of gigas and teras and other TechnoGeek, just ask if it's a capacity, functionality or usability problem
instead. Cut through the tech-talk and get to the heart of the issue so you can make a decision with
actionable information.
Could someone you know benefit from a common language for IT and management? If yes, then share
this article with them.
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Failed IT
Strategies:
Preserve the
Status Quo
First, IT management is all about ideology. I
don't mean political, religious or any of the
other common things associated with
ideologies. I'm saying that whichever
Philosophy of the Grand Reason for Business
Technology that your IT manager believes in
will have an impact on your business. This
philosophy will determine the strategies used to deploy tools and services to your workers. Let's just say
that with some of these ideologies you will be lucky if it only costs you a small fortune -- if you're
unlucky, you'll be in jail.
Preserve the Status Quo (PSQ) managers will do everything in their power to ensure nothing ever
changes. They freeze your business cold -- technologically speaking.
My personal favorite example comes right from recent internet news. Last year several online
groups formed to ban Internet Explorer 6 because it was holding back web development. Apparently, in
mid-2009, 15-25% of the world was still using Internet Explorer 6 which was released in the Digital Stone
Age (2001). And most of those IE6 browsers were running on business computers.
Chances are your car isn't that old, so why should your web browser be? How can you take advantage of
the newest advances in internet technology without modern tools? Fortunately, their cries have been
heard and now IE6 is only 5% of the internet. It should be extinct soon.
This is a classic example of the PSQ strategy -- Change is bad. Everything must stay the same forever and
ever and ever. And here's 100 million reasons (probably recited
inTechnoGeek) why we can never, never change. -- It's stupid and dangerous
thinking.
Internet wise guy Clay Shirky said it best: "Institutions will try to preserve the
problem to which they are the solution." Once you dedicate a group (with a
budget!) to the job of fixing a problem, they will do everything in their power
to keep that problem relevant. Because as long as the problem is around,
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they'll have job security.
If everything stays the same and nothing ever changes we'll never need to face that old problem ever
again.
But what about the new problem? The reason the Preserve the Status Quo strategy is a failure is
because it doesn't adapt to new problems. And if they do adapt, they always work from within the
context of the old problem first. They will work to adapt the old problem to work around the new
problem. The followers of this ideology will work very hard to preserve what they have already created,
including Frankenstein networks and other technological horrors.
You need to be proactive. You need to know what changes are coming. You need to stay flexible and
agile so you can react to change. We can't hunker down in a technological bunker and hope for the best.
And that's exactly what the PSQ strategy is all about.
A good leader understands that change is inevitable -- that we must
accept and embrace it. A good leader knows that it is important to help
your business adapt to evolving markets and business opportunities.
That means the status quo has to go out the window. Instead we need
status flux -- a state of constant change.
Somebody check my Latin but I think you get the idea. Preserve the
Status Quo will ruin your business.
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Failed IT Strategies:
The Head in the
Sand Approach
Behold the glorious ostrich; famous for being damn
ugly, being flightless and for the myth that it hides
it's head in the sand.
Some IT managers subscribe to a similar theory for
information technology. The theory is that the best IT
is performed by a crack team of supergeeks that are
allergic to the sun. They favor pasty skinned ubernerds incapable of normal human interaction. They
look for people with only enough social skills to play
Dungeons & Dragons.
Obviously this is a disaster for your business.
We are far past the time when it was acceptable for the IT department to be unable to communicate
with other business departments. It may be alright if the worker nerds are unable to talk to normal
people, but you need to expect much more from the IT manager.
The IT manager must be a valuable business partner. Someone who can clearly communicate the
benefits of new technology and how it can help your business.
You need someone proactive. You need someone that steps out of the IT closet and engages with your
employees. You need someone who understands your business and is willing to help identify the
problems, especially the ones you didn't know you had.
Too many traditional IT managers are just glorified tech nerds. They don't want to interact with people
either because they're socially awkward or because they just don't care. So, they bury their heads in the
sand and hope that someone else will tell them what to do. That's
not management. And that is certainly not leadership.
Yet I see this exact behavior far too often. I've met CIO's making over
$250k that practice this strategy. The attitude they bring to the table
preaches a minimalist approach. Don't get involved, don't take risks
and you won't get in trouble.
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But a good leader understands the value of calculated risks. A great leader understands that success is
impossible without risk. And that means you have to engage problems head on. That means getting out
of the IT closet and getting your hands dirty.
You should expect more from your leaders. At the very least you should expect that they not engage in
failed IT strategies.

Failed IT Strategies:
The All-or-Nothing
Approach
Information technology is a crucial competitive
weapon for your business -- if you play it right. If
you don’t, IT can be a horrible roadblock to success.
A poor IT strategy can be a dreadful bottleneck that
impedes your ability to work.
Speed-of-thought access to crucial reporting data can mean the difference between a great decision and
a catastrophic one. Fine-tuned computers that work properly eliminate stress, maximize productivity
and enable knowledge workers.
The problem traditionally has been the approach used by technology workers. Some IT personnel favor
the All-or-Nothing approach where everyone gets the same tools regardless of need. This is the
equivalent of giving everyone a hammer, whether they need it or not. This approach leads to:





Overbuying equipment -- more resources are required to sustain workers.
Excessive spending on software because of multiple user licenses
Wasted capacity because many workers many not even use the tools.
Diluted training -- why should I learn something I never use?

A great example of this approach is how email is handled. Chances are everyone has email at your
company. Email is cheap and easy to maintain (especially if you let Google handle it!). But, how many of
your workers really need email? How many actually use it? Do warehouse workers need email? What
about delivery drivers?
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I think you get the point. Since email is cheap, it isn't a huge problem. But what happens when you are
buying software licenses for a $10,000 per user accounting program? Suddenly, buying one license for
every worker isn’t the best strategy, is it?
Sadly, the upside of this practice is solely for the IT worker. It offers a uniform set of tools for everyone
to reduce his workload. It means he doesn't need to spend time studying and understanding your
business to reduce costs. This is the old-fashioned mindset where IT operated on its own little island and
never interacted with anyone else.
The ideal IT strategy reduces costs, surgically targets technology where it will do the most good and
enables your business to annihilate the competition. That is what R-Squared Computing is all about.

The Difference
between Business
Tools and Toys
It’s all about tools. I don’t care if it’s hardware,
software, smartphones, tablets or even a
doohickey you plug into the front of the
computer. They are all tools that help you
accomplish a job.
If they’re not tools, they’re toys.
Email is a communications tool. It helps you share information quickly with others. ERP/accounting
software is a reporting tool. It tells you how much you have and where you have it. Smartphones are
information and communication tools – they allow you to receive email, text messages, browse the
internet, run apps and even make phone calls.
No matter what form the tool takes, it must still provide a benefit. When discussing technology, don’t
talk about the tools themselves, instead talk about the benefits. Forget conversations that focus on gigas
and teras. You don’t need to know the difference between a CRM and a BMW, but a tool that helps
track the sales cycle and your customer information is something that might be very useful.
As for hardware, don’t worry about it. All you need to know is new computers are faster than old
computers. Tera this, giga that -- who cares? Email, documents, spreadsheets, reports, Google -- you
only care about business tools.
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That’s what too many people forget. These things are supposed to be business tools. From the computer
under your desk to email to the accounting system. They are all meant to help us get work done - better,
faster, with fewer errors and with maybe the occasional glance at something entertaining…
Don’t get caught up in names. CRM, ERP, VoIP. The letter soup is ridiculous. The real concern isn’t what
acronym you are looking to buy; it’s how is this tool going to make your business smarter, faster and
better than the competition? That's the only question.
Too many people want to call your attention to the latest fad, the newest gizmo. Forget all that hype. All
you should care about is:
1. What is the tool?
2. What does it do?
3. How does it help?
If it doesn’t help, then don’t bother with it. That was easy.

SPECIAL OFFER!!
"Go Google" for
just $197
Email, chat, documents, calendars and
websites. Everything you need to run your
business, all in one place. And you can access
it from any internet-enabled device on the
planet. Suddenly any computer can be your
computer. Yes, even your smartphone.

That's mobility. That's agility. That's 21st Century business.
For a one-time fee of $197 I will set up your business technology right.

Click here for more information!
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Info
ABOUT THE AUTHOR
Louis Rosas-Guyon solves business problems. Whether it's technology or management retooling, Louis
can handle it. His blog The R-Squared Method is for executives who want to better understand the
impact of technology on their business.

SEND THIS
Feel free to send this ebook to anyone you think will benefit from it.

SUBSCRIBE
Sign up for free insights from Lou -- www.LouRG.com

DATE
This document was written on August 5, 2010 and is based on the best information available at this
time. New information may impact the information provided herein. To stay current, please sign up for
my updates.

Thanks for reading my ebook. I hope you got
something out of it. If so, please send it to someone
else.
For more free insights, visit www.LouRG.com.

Thanks!
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