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The Next Economic Meltdown
Business has gone insane.
We've seen corporate scandals, accounting irregularities, criminal
convictions, bankruptcies, bailouts, Congressional hearings and federal
regulation. And that’s just in the last couple years.
Worse, this looks like it’s going to be the pattern for the foreseeable future.
New laws won’t fix it because they don’t address the real problem – just the
symptoms. That means more instability and recessions in the future.

Why? What's going on?
Why are all these corporate giants folding? Why is corporate scandal and
failure so rampant?

Lot's of Small Reasons
and One Big Reason
You can choose to blame the government, corruption, greed, fraud,
shortsightedness or the economy.
But the Big Reason is complexity
.
Modern business has become so complex it’s insane.
Complexity makes it easy to:
v hide corruption, greed and fraud
v justify decisions that add no value to the business
Not just at the highest levels, like in recent corporate scandals, but at all
levels in the business. Any time there is complexity, there is opportunity.
Then there are the "organic" changes that happen over time as your
workers adjust to changes in their work requirements. Or the
"compromises" your workers invent to deal with conflicts. Shortcuts and
deviations. Time savers and time stealers.

All because of complexity.

Profit Drain
The real danger of complexity is that it eats up your profits. Every step,
every process, every twist and turn all costs something.
To survive in 21 st Century business, you need to cut your costs
as low as possible. Find every way to cut costs and do it
without fear. Focus on cost areas but don’t skimp on quality and
customer service.

“You can’t control the economy,
but you can control costs.”
~ Andrew Carnegie
Just don’t fall too deeply into the management craze of
downsizing. The idea of “cutting corporate fat” sounds great but
usually ends up cutting business muscle instead. Reducing
workforce isn’t necessarily the same as cutting costs.
Every penny you save will go directly into profits. And pennies add up.

What are the symptoms of complexity?

Constant Firefighting
and Repeat Flare-Ups
How much time do you spend fighting fires? How often do deal with repeat
flare-ups?
Does your business have trouble with little problems that keep reappearing?
Nothing devastating or ruinous, but immensely annoying and constant.
Do your management meetings devolve into Blame Game sessions with
everyone passing the buck and pointing the finger? Do people bemoan
poor communication between departments or teams?
How long does it take for a decision to be implemented? Do you wait hours,
days, weeks, months, years? The longer you wait, the less adaptive your
business is to change. Rigidity is bad.
These are all symptoms of excessive business complexity.

Are you ready to do something about it?

The Important Question
What are your business goals? What do you want to accomplish?
Where are you today? Where do you want to be next month, next quarter,
next year?
Describe your goals in clear and simple language. Write it so a child could
understand it.

Case Study
Golden Homes Corporation, a home builder in Miami, Florida was
suffering from financial losses caused by a string of late construction
contract completions. After a full review of company processes, they
identified major complexities in their ordering procedures.
The old process required laborers to request materials from the
foreman, who then requested them from the project manager, who
asked the regional manager who requested it from the purchasing
agent. Then all orders had to be approved by the CFO before they
could be placed.
The new procedure allows the foreman to request construction
materials directly from the purchasing agent who has final authority.
Reports are then sent to everyone else after the fact. The new
procedure has been wildly successful.

Now, how will you accomplish your goals?

The Answer

Simplify.

Eliminate complexity by finding the paths of least resistance within
your business.
Define the best ways of accomplishing your business goals…

…and start doing it that way

Document & Collaborate
Before you do anything, write out where you are now. Make a flowchart,
draw a diagram or write a manual.
Communicate, discuss and listen to everyone‘s input as long as they are:
• Keeping business goals first
• Reducing complexity
Now revise, adjust and rework flowcharts, diagrams and manuals.
Don’t just talk to managers! Talk to the line workers that perform the job
everyday. Get their input. How can you make things faster, cheaper, easier.
And repeat until you have a structure designed that is as simple as it can
be – without being too simple to work. Do everything you need to do to
ensure everyone involved understands the new, simplified way of working.
Flowcharts and manuals are just the beginning. You must commit to
change.

Analysis Paralysis
Don't over think and analyze your plan to death. Don't spend months
arguing over the "Definition of the Problem."
Well meaning people will dive into endless analysis as a way to
escape making a decision. This paralysis does nobody any good.
Don’t allow yourself to be trapped in endless study. Eventually

you must decide.
• Gather data, research and review it.
• Understand what it tells you. Understand what it does and doesn’t
tell you.
• Discuss it with knowledgeable people.
• Decide.
Where you encounter complexity…simplify.

"Begin at the beginning," the King said, very gravely,
and go on till you come to the end: then stop.”
~ Lewis Carroll

Boxes or Brains
Ultimately every single business in the world sells either Boxes or Brains
and some sell both.
If you sell a physical product then you are selling Boxes.
Either you make the Box (and what's inside it) or someone sends you the
Box from their factory. In either case, you are selling Boxes. There are only
so many ways to make, sell, package, ship, bill and collect on a Box.
If you sell Brains then someone pays you for information or you solve a
problem for your customers. There are only so many ways you can sell,
investigate, analyze, report, resolve, bill and collect for Brains.
That‘s a starting point.
Of all the different ways there are to perform
these tasks, find the path of least resistance.
Find the easiest path from Point A to Point Z.

That’s Simplicity.

Riddles
What are you doing right?
What are you doing wrong?
What could you be doing better?
Try to answer those three questions every day. Find the best way to work
at every level of your business.
Don't let too many voices make it impossible. Everyone with a
vested interest will clamor against change. They will shout that
it is impossible. They will whisper that it's insane.
"We need our precious complexity!" they will cry. "This is a
complex business. We have many complex issues and
complex problems that require complex solutions."
And this is usually the part where they start throwing out
acronyms and technical gibberish. If a technology, method,
process, practice or policy cannot be explained simply (without
using any jargon) then it deserves to die.

Say no – SIMPLIFY!

But Wait…
Before you begin cutting out complexity, stop and think. Analyze the
situation calmly.
Understand why the complexity exists. Understand the countless substeps involved in every process of your business. Understand how a sale
is recorded and the available options. How does that affect the shipping of
the Box? Or Brains?
How does every part interact with every other part? What can Sales
do to make it easier on Shipping?

What are you doing right?
What are you doing wrong?
What could you be doing better?

Now go implement your changes and you're on your way to success.

Get Started
What are you waiting for? Get going. Success means more profits.

1. Identify your business goals.
2. Document and collaborate
3. Beware analysis paralysis.
4. Map Boxes and Brains.
5. Find the path of least resistance.
6. Go! Make change happen.
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